
Every congregation faces this decision at least once in its lifetime. It is usually the biggest financial decision a
congregation makes. Considering the very high cost of building, to say nothing of the interest paid on the loan,
this decision is very serious indeed. If the church limits, restricts or minimizes its spiritual outreach, while
emphasizing the physical comfort, beauty and size of a new building then this decision has spiritual implications
and consequences for the whole church in general, but specifically for the spiritual leaders/elders.

God expects us, as individuals, as well as the church to take care of our own physical needs:
2 Thessalonians 3:6-15, 

6 ¶  In the name of the Lord Jesus Christ, we command you, brothers, to keep away from every
brother who is idle and does not live according to the teaching you received from us. 7  For you
yourselves know how you ought to follow our example. We were not idle when we were with you, 8  
nor did we eat anyone’s food without paying for it. On the contrary, we worked night and day,
laboring and toiling so that we would not be a burden to any of you. 9  We did this, not because we do
not have the right to such help, but in order to make ourselves a model for you to follow. 10  For even
when we were with you, we gave you this rule: "If a man will not work, he shall not eat." 11  We
hear that some among you are idle. They are not busy; they are busybodies. 12  Such people we
command and urge in the Lord Jesus Christ to settle down and earn the bread they eat. 13  And as
for you, brothers, never tire of doing what is right. 14  If anyone does not obey our instruction in this
letter, take special note of him. Do not associate with him, in order that he may feel ashamed. Yet do
not regard him as an enemy, but warn him as a brother.

1 Timothy 5:8-16, 
8  If anyone does not provide for his relatives, and especially for his immediate family, he has denied
the faith and is worse than an unbeliever. 9  No widow may be put on the list of widows unless she is
over sixty, has been faithful to her husband, 10  and is well known for her good deeds, such as
bringing up children, showing hospitality, washing the feet of the saints, helping those in trouble and
devoting herself to all kinds of good deeds. 11  As for younger widows, do not put them on such a list.
For when their sensual desires overcome their dedication to Christ, they want to marry. 12  Thus they
bring judgment on themselves, because they have broken their first pledge. 13  Besides, they get into
the habit of being idle and going about from house to house. And not only do they become idlers, but
also gossips and busybodies, saying things they ought not to. 14  So I counsel younger widows to
marry, to have children, to manage their homes and to give the enemy no opportunity for slander. 15  
Some have in fact already turned away to follow Satan. 16  If any woman who is a believer has
widows in her family, she should help them and not let the church be burdened with them, so that the
church can help those widows who are really in need.

James 1:27.
27  Pure religion and undefiled before our God and Father is this, to visit the fatherless and widows
in their affliction, and to keep oneself unspotted from the world.

Meeting one's physical needs is acceptable, beneficial and even commanded by God. But, as always, any teaching
or command can be abused. Although air conditioning is recommended in the 21st century in the U. S., it might
be considered an extravagant waste in the near east or some other third world countries where few of the
population have such comfort. I believe this principle of common sense is applicable to most details of any
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church building, even to the point of the very existence of a church building. Each case must be decided on its
own merits. Since this paper is basically for Americans in the 21st century, we will be assuming that a church
building of some kind is expedient, with its degree of comfort decided by the social norms of the time and place,
in harmony with Christian standards and balanced by the scriptural priorities in God's word. This conclusion, of
course, leaves all kinds of room for abuse, but since God gave us no specific instructions on the particulars of a
church building we must depend on the good judgment of spiritually mature Christians, especially the elders, in
each church, who will, through prayer and sincerity, seek God's guidance in this most serious matter. 

Our main concern is how much money to spend for our creature comforts verses the spiritual needs of our
church, our community and the lost souls of the world. 

Specific examples will be used to illustrate the obvious principle that the spiritual needs of the lost must always
take precedence over the creature comforts of the saved. Every aspect of these examples may not apply to your
particular situation, but I hope the stated principle will be established beyond a reasonable doubt and it will be
used to make practical decisions in every situation that will be pleasing to God. 

We sometimes make very important decisions without giving enough thought to the fact that we will someday be
asked, by God, to explain/justify every decision we make:    

Matthew 12:36  
But I tell you that men will have to give account on the day of judgment for every careless word they
have spoken.

Romans 14:9-12
9  For this very reason, Christ died and returned to life so that he might be the Lord of both the dead
and the living. 10  You, then, why do you judge your brother? Or why do you look down on your
brother? For we will all stand before God’s judgment seat. 11  It is written: "‘As surely as I live,’ says
the Lord, ‘Every knee will bow before me; every tongue will confess to God.’" 12  So then, each of us
will give an account of himself to God.

2 Corinthians 5:10  
For we must all appear before the judgment seat of Christ, that each one may receive what is due to
him for the things done while in the body, whether good or bad.

These three passages cannot be ignored or treated lightly. The decision of how much of our resources to spend
on a building has great spiritual ramifications for every Christian, for every church and especially for the spiritual
leaders/elders who are responsible for the making and implementing the decision. 

Our part in saving souls

One of the best known scriptures in the Bible is the great commission, Matthew 28:18-20:

18  Then Jesus came to them and said, "All authority in heaven and on earth has been given to me.
19  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, 20  and teaching them to obey everything I have commanded you.
And surely I am with you always, to the very end of the age."
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Although Jesus was speaking only to the apostles, these instructions apply equally to each of us today. After the
apostles had taught "all nations" and baptised them, what were the apostles to teach these new converts? Verse
20 tells us plainly "teaching them (these new converts) to obey everything I have commanded you." This, of
course , includes verse 19 which says "go make disciples of all nations." The new converts were also to obey  
verse 20. Thus every Christian must go, teach and baptize and tell their converts to obey everything that Jesus
told the apostles. Therefore every Christian has a direct command from Jesus to "make disciples."

It is interesting to note that although a comfortable church building is a reasonable deduction it is nowhere
mentioned directly. Compare this to the direct command from Jesus in the great commission plus hundreds of
verses telling us about the importance of one soul, Mark 8:36 for example, plus all the instructions about saving
souls by teaching the Gospel and we can deduce the relative importance of the spiritual verses the physical.
Would it be reasonable to decide the amount of money to spend in each category by their relative importance?
Before you answer this question, remember who will be asking you this same question on the day of judgment? 

One example of teaching the Gospel

Only one example will be given in this paper, but everything mentioned here could probably be applied to Eastern
European Missions (E.E.M.) and maybe several other good works as well. We will only be talking about Bibles
for China because of our intimate knowledge of the details of its purpose, operation and results.

Since 1997 the Bibles for China program has been collecting money to purchase Bibles, printed in China, to be
given to those millions of Chinese people who are eager to have one. One important way to evaluate any soul
saving project is to compare the results to the money spent on the project. One necessary thing to remember is: 

The ONLY thing more valuable than a soul is .....   2 souls.

Through Dec. 2011, after 14 years, the Bibles for China program has spent over  $1,200,000.00  which is about
$86,000.00 per year. During this time it has delivered over 542,000 Bibles/N.T.s which implies a average cost of
about $2.20 each. To evaluate this program we must remember Isaiah 55:8-11. 

8  "For my thoughts are not your thoughts, neither are your ways my ways," declares the LORD. 9  
"As the heavens are higher than the earth, so are my ways higher than your ways and my thoughts
than your thoughts. 10  As the rain and the snow come down from heaven, and do not return to it
without watering the earth and making it bud and flourish, so that it yields seed for the sower and
bread for the eater, 11  so is my word that goes out from my mouth: It will not return to me empty,
but will accomplish what I desire and achieve the purpose for which I sent it.

Another amazing promise from God! He promises that His word, the Gospel, will accomplish what it was
intended to do. What is the purpose of His word ? 

Romans 1:16
16 ¶  I am not ashamed of the gospel, because it is the power of God for the salvation of everyone
who believes: first for the Jew, then for the Gentile.
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Romans 16:25-26
25 ¶  Now to him who is able to establish you by my gospel and the proclamation of Jesus Christ,
according to the revelation of the mystery hidden for long ages past, 26  but now revealed and made
known through the prophetic writings by the command of the eternal God, so that all nations might
believe and obey him—

His word is the power of God for the salvation of everyone who believes. The Gospel has also been revealed by
His command "so that all nations might believe and obey Him!"  God's word was intended to save souls. It will!
We have but to preach it and The word, The Gospel, will do the rest! If we give someone a Bible, we are
preaching the word and His word will save the lost. The Bible says it!  God will see to it!

When men today preach orally we are but communicating an interpretation of part of the word, infested with
some human error, as no man is perfect. When we write a book or a paper, like this one, we are also but
communicating an interpretation of part of the word, infested with the same type of human error, as no man is
perfect. When we give a Bible we are preaching the complete Gospel with no error! God promises the
results will be saved souls.

As we delivered 540,000 Bibles Could God get these Bibles into the hands of  those who will read it, and obey
it? Will He really fulfill His promise in Isaiah 55? Is the Philippian jailer &  Ethiopian eunuch examples of God
getting the Gospel into receptive hands? 

Matthew 19:26  
Jesus looked at them and said, "With man this is impossible, but with God all things are possible."

Does God want to deliver His Word into the hands of those who will obey it?  

2 Peter 3:9 
9 ¶  The Lord is not slow in keeping his promise, as some understand slowness. He is patient with
you, not wanting anyone to perish, but everyone to come to repentance.

John 20:30-31, 
30  Jesus did many other miraculous signs in the presence of his disciples, which are not recorded in
this book. 31  But these are written that you may believe that Jesus is the Christ, the Son of God, and
that by believing you may have life in his name.

1 John 5:13, 
13  I write these things to you who believe in the name of the Son of God so that you may know that
you have eternal life.

And the best known scripture in all the Bible, John 3:16.  God wanted the whole world to be saved so badly that
He offered His beloved son to sacrifice and suffer and die so that all might be saved.

If God is able to get His Word into the hands of receptive people and if God wants all men to be saved and if
God promised His Gospel will save, Isaiah 55:10-11, then I ask:
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Would it be reasonable to think that God did in fact get, at least, 10% of these Bibles delivered in China
into the "right" hands?   

�  10% of 542,000 Bibles delivered implies 54,200 new souls saved over 14 years,
�   If so that would be  3871  souls saved each year. 
�  At a cost of  $86,000.00 per year / 3871  =  $22.21 per convert.

Consistently for 14 years!!   --  But, that is based on an assumption of God guiding only 10% of them!

What if by God's infinite power and His infinite Love He decided to guide 20% of these Bibles into the hands of
eager souls who would read and obey?? That would mean 3871 X  2 = 7742 saved EACH year for 14 years
implying a total of over 108,000 new Christians!!!  From this one program!!  And, incidentally, I know from
personal experience that this  IS HAPPENING  in China ... today!!

Now compare this to 1.2 million dollars used for an upgraded or renovated building where the seating capacity is
doubled, say, from 400 to 800. Assume each of the 400 new seats are filled with non-Christians (very unrealistic)
who are converted to Christ, thereby saving the souls of 400 people.  Should we even do the mathematics on this
comparison, i. e. 400 vs. 54,000 (or 108,000 if God's guidance was 20%)? Though we may ignore this fact, God
is not ignoring it. Will He remind us of this fact when He sees us at the judgment?

We know this decision is a heavy burden on any congregation and will take many hours of prayer and planning.
We have lived through several church building projects in our lifetime and agree that many things must be
considered.

A third option, not mentioned in our title, is the possibility of having two worship services every Sunday instead
of altering the current building conditions. It is our hope that by sharing the following thoughts more
congregations will spend more money and time on spiritual matter rather that physical matters. Please consider
the following reasons for supporting the idea of going to two worship services instead changing the building:

1) We believe any alternative is financially undesirable, demonstrated by the previous pages.
2) Two services will usually allow more seating capacity than expanding the building.
3) Recent history at local congregations has shown that increased attendance is very difficult to maintain in an      
    area where there are so many congregations. -- This condition may not apply to your location.
4) The fear that a second service will "divide the congregation" is somewhat misleading, implying it is not now
    divided. It is divided now by habitual seating, i.e. front vs. back or right side  vs. left side. If the auditorium is
    enlarged, the divide will be greater, not less.

Two services may present some challenges, but look at the possible benefits. 
Comparing the two alternatives:   

                                        Expanding the Building              Conducting Two Services

1) Estimated cost:    $500,000.00 Mortgage costs.                $15,000.00 -  minor repairs 
           Monthly interest  =  $2600.00 for 30 years                  $00.00             
                       Total Interest paid = $450,000.00                  $00.00
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2) Estimated new seating capacity:               500                   600,  or double the current seating capacity.  
  

3) Additional benevolent works:         very little.                  Hand out food or offer a meal to the                        
                                                                                              poor in the fellowship hall each day.

4) Additional personal work:              very little.                  Hire full time personal worker to teach home Bible   
                                                                                             studies AND train members to do the same.              
                                                                          
5) Additional  Missionary work:           very little                  Mortgage of $2600 X 12= $31,200/year
                                                                                              yields 10400 Bibles, which implies a

             Minimum of  1040 souls saved  Per year
           for the 30 year mortgage duration

Just the Interest money alone of $450,000.00 would yield 112,500 Bibles which could result  in  saving  at least  
11,000 souls!!  This program, and E.E.M.,  is up and running now. And the results are guaranteed by
God's promise in  Isaiah 55:8-11

Summary

In America today it is certainly expedient to have a heated, air-conditioned church building. The Bible also
teaches that we should take care of ourselves physically. With no further details regarding a church building the
range of decisions in this matter is great. There is much room for extremism on both sides of the discussion
concerning how much money to spend on the building verses evangelistic/missionary work. I hope we have given
enough evidence to convince all parties that spiritual need must take precedence over physical comfort. 

Any discussion of the value of any building must give consideration to the simple fact that most church
buildings are used only 10  to 20 hours per WEEK!!  Yet these buildings because of mortgage payment,
insurance, utility bills and maintenance usually require well over half of our financial resources!! Please
pray long and fervently before settling this most important question. 

Could Mordecai be speaking to every Christian who faces this problem when He said in Esther 4:13-14: 

"Do not think that because you are in the church you alone of all Christians will escape. 14  
For if you remain silent at this time, relief and deliverance for the lost will arise from
another place, but you and your father’s family will perish. And who knows but that you
have come to this church for such a time as this?" (please forgive the word changes in italics)

There are programs currently available (Bibles for China, and EEM) for preaching the complete Gospel without
any of the mistakes which are usually incumbent upon most missionary activities. The results of these programs
are guaranteed by God, Isaiah 55:8-11. Ignoring these opportunities or not keeping our spending for creature
comforts in check will be very difficult to explain to God when He asks us about it, ... and He will ask us!!

It has been said "we are saved to save." I believe the scriptures agree with this assessment. Your prayerful
consideration and comments regarding this paper are gratefully appreciated. ..............Cliff
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