
Every congregation faces this decision at least once in its lifetime. It is usually the biggest financial decision a
congregation makes. Considering the very high cost of building plus the interest paid on the loan, this decision is
very serious indeed. If the church limits, restricts or minimizes its spiritual outreach, while emphasizing the
physical comfort, beauty and size of a new building then this decision has spiritual implications and consequences
for the whole church in general, but specifically for the spiritual leaders and/or elders.

God expects us, as individuals as well as the church, to take care of our own physical needs:
2 Thessalonians 3:6-10, 

6 ¶  In the name of the Lord Jesus Christ, we command you, brothers, to keep away from every
brother who is idle and does not live according to the teaching you received from us. 7  For you
yourselves know how you ought to follow our example. We were not idle when we were with you, 8  
nor did we eat anyone’s food without paying for it. On the contrary, we worked night and day,
laboring and toiling so that we would not be a burden to any of you. 9  We did this, not because we do
not have the right to such help, but in order to make ourselves a model for you to follow. 10  For even
when we were with you, we gave you this rule: "If a man will not work, he shall not eat." 

1 Timothy 5:8-10, and James 1:27 add support to this conclusion.

Meeting one's physical needs is acceptable, beneficial and even commanded by God. But, as always, any teaching
can be abused. For example, although air conditioning in any church building is recommended in the 21st century
in the America, it might be considered an extravagant waste in the near east or some other third world countries
where few of the population have such comfort. I believe this principle of limiting the grandeur of a church
building to the minimum of what is acceptable to the local neighborhood is applicable to most details of any
church building. Each case must be decided on its own merits. Since this paper is basically for Americans in the
21st century, we will be assuming that a church building of some kind is expedient, with its degree of comfort
decided by the social norms of the time and place, in harmony with Christian standards and balanced by the
scriptural priorities in God's word. This conclusion, of course, leaves all kinds of room for abuse. Since God gave
us no specific instructions on the particulars of a church building we must depend on the good judgment of
spiritually mature Christians, especially the elders in each church, who will through sincere prayer and love for
the truth seek God's guidance in this most serious matter. 

Our main concern in this article is how much money to spend for personal comforts in our church building verses
the spiritual needs of our church, our community and the lost souls of the world. 

Specific examples will be used to illustrate the obvious principle that the spiritual needs of the lost must always
take precedence over the physical comforts of the saved. Every aspect of these examples may not apply to your
particular situation, but I hope the stated principle will be established so that it will be used to make practical
decisions that will, in every situation, be pleasing to God. 

We sometimes make very important decisions without giving enough thought to the fact that we will someday be
asked, by God, to explain/justify every decision we make, Matthew 12:36, Romans 14:9-12, and 
2 Corinthians 5:10  

For we must all appear before the judgment seat of Christ, that each one may receive what is due to
him for the things done while in the body, whether good or bad.
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The decision of how much of our resources to spend on a building has great spiritual ramifications for every
Christian, for every church, and especially for the spiritual leaders/elders who are responsible for making and
implementing the decision, as they will give an account to God for each soul in their church, Hebrews 13:17. 

Our part in saving souls

One of the best known scriptures in the Bible is the great commission, Matthew 28:18-20:

18  Then Jesus came to them and said, "All authority in heaven and on earth has been given to me.
19  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, 20  and teaching them to obey everything I have commanded you.
And surely I am with you always, to the very end of the age."

Although Jesus was speaking only to the apostles, these instructions apply equally to each of us today. After the
apostles had taught "all nations" and baptised them, what were the apostles to teach these new converts? Verse
20 tells us plainly "teaching them (these new converts) to obey everything I have commanded you." This, of
course , includes verse 19 which says "go make disciples of all nations." The new converts were also to obey  
verse 20. Thus every Christian must go, teach and baptize and tell their converts to obey everything that Jesus
told the apostles. Therefore every Christian has a direct command from Jesus to "make disciples."

It is interesting to note that although a comfortable church building is a reasonable deduction it is nowhere
mentioned directly. Compare this to the direct command from Jesus in the great commission plus hundreds of
verses telling us about the importance of one soul, ex. Mark 8:36, plus all the instructions about teaching the
Gospel and we can deduce the relative importance of spiritual matters verses our physical comfort. 

One example of sharing the complete and pure Gospel

Only one program will be discussed in this paper, but everything mentioned here could be applied to Eastern
European Missions (E.E.M.) and probably to several other missionary efforts as well. We will only be talking
about Bibles for China because of our intimate knowledge of the details of its purpose, operation and results.

Since 1997 the Bibles for China program has been collecting money to purchase Bibles, printed in China, to be
given to those millions of Chinese people who are eager to have one. One necessary thing to remember is: 

The ONLY thing more valuable than a soul is .....   2 souls.

Through Dec. 2011, after 14 years, the Bibles for China program has spent over  $1,200,000.00  which is about
$86,000.00 per year. During this time it delivered over 542,000 Bibles/N.T.s which implies a average cost per
Bible of about $2.20 (now the cost is closer to $5.00). To evaluate this program we must remember what the
Lord said in Isaiah 55:8-11: 

8  "For my thoughts are not your thoughts, neither are your ways my ways," declares the LORD. 9  
"As the heavens are higher than the earth, so are my ways higher than your ways and my thoughts
than your thoughts. 10  As the rain and the snow come down from heaven, and do not return to it
without watering the earth and making it bud and flourish, so that it yields seed for the sower and
bread for the eater, 11  so is my word that goes out from my mouth: It will not return to me empty,
but will accomplish what I desire and achieve the purpose for which I sent it.
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God promises that His word, the Gospel, will achieve the purpose for which I sent it. What is the purpose of
His word ? Romans 1:16:

16 ¶  I am not ashamed of the gospel, because it is the power of God for the salvation of everyone
who believes: first for the Jew, then for the Gentile.

Romans 16:25-26:
25 ¶  Now to him who is able to establish you by my gospel and the proclamation of Jesus Christ,
according to the revelation of the mystery hidden for long ages past, 26  but now revealed and made
known through the prophetic writings by the command of the eternal God, so that all nations might
believe and obey him—

His word is the power of God for the salvation of everyone who believes. The Gospel has also been revealed by
His command "so that all nations might believe and obey Him!"  God's word was intended to save souls. It will!!
We have but to preach it and The Gospel will do the rest! If we give someone a Bible, we are preaching the word
and His word will save the lost. The Bible says it!  God will see to it!

When men today preach orally we are but communicating an interpretation of part of the word, possibly with
some human error, as no man is perfect. When we write a book or a paper, like this one, we are also but
communicating an interpretation of part of the word, with the same possibility of human error. When we give a
Bible we are preaching the complete and pure Gospel with absolutely no error! God promises the results will
be saved souls, Isaiah 55:10-11.

As 540,000 Bibles were delivered in China could God get these Bibles into the hands of  those who will read it
and obey it? Will He really fulfill His promise in Isaiah 55? Is the Philippian jailer, Lydia and the Ethiopian
eunuch examples of God getting the Gospel into receptive hands? Is God able to fulfill  all His promises? 

Matthew 19:26  Jesus ... said, "With man this is impossible, but with God all things are possible."

God is definitely able, but does God want  to deliver His Word into the hands of those who will obey it?  

2 Peter 3:9, 
9 ¶  The Lord is not slow in keeping his promise, as some understand slowness. He is patient with
you, not wanting anyone to perish, but everyone to come to repentance.

John 20:30-31, and 1 John 5:13 all prove God's desire that all should be saved.

And the best known scripture in all the Bible, John 3:16.  God wanted the whole world to be saved so badly that
He offered His beloved son to be sacrificed; suffer and die so that all might be saved.

If God is able to get His Word into the hands of receptive people and if God wants all men to be saved and if
God promised His Gospel will accomplish the purpose for which He sent it, Isaiah 55:10-11, then I ask:

Would it be reasonable to think that God did in fact get, at least, 10% of these Bibles delivered in China
into receptive hands?   

�  10% of 542,000 Bibles delivered implies 54,200 new souls saved over 14 years,
�   If so, that would be  3871  souls saved each year. Consistently for 14 years!!
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   --  But, that is based on an assumption of God guiding only 10% of the Bibles!

What if by God's infinite power and His infinite Love He decided to guide 20% of these Bibles into the hands of
eager souls who would read and obey?? That would mean 7742 souls saved EACH year for 14 years! 

Now compare this to about 2.5 million dollars used for a new building where the seating capacity is increased
from 300 to 500. Assume each of the 200 new seats will be filled with new Christians (probably unrealistic as
many would be filled by Christians moving into the community or coming from other congregations). Please
don't get the impression that a new building was required to convert these 200 souls. By going to two services
the available seating would be doubled saving the church enough money so that resources could be spent in the
local community AND in the foreign field as exemplified by the previous example. As the cost of printing Bibles
is now up to about $5 each, the above mentioned 2.5 million dollars would produce 500,000 Bibles for
distribution. Using the 10% guideline to estimate the number of saved souls yields 50,000 new Christians.

Which result would God be more pleased with: 

      200 saved locally plus    50,000 saved in foreign fields   OR   
      200 saved locally plus    a new building? 

We have lived through other church building projects in our lifetime and agree that many things must be
considered. Sometimes in the hustle and bustle of planning we put our emphasis on physical desires rather than
spiritual growth. This emphasis can be determined by the amount of time and money spent in each area. It was
Jesus who said "for where your treasure is there your heart will be also," Matthew 6:21. Jesus said it, ...it is true!

Summary

In America today it is certainly expedient to have a heated, air-conditioned church building. The Bible also
teaches that we should take care of ourselves physically. With no further details regarding a church building there
is much room for extremism on both sides of the discussion concerning how to spend God's money. I hope we
have given enough evidence to convince all parties that spiritual needs must take precedence over physical
comfort. 

Could Mordecai be speaking to every Christian who faces this question when He said in Esther 4:13-14: 

"Do not think that because you are in the church you alone of all people will escape. 14  For
if you remain silent at this time, relief and deliverance for the lost will arise from another
place, but you and your father’s family will perish. And who knows but that you have come
to this church for such a time as this?" (PLEASE  FORGIVE  THE WORD CHANGES INDICATED BY ITALICS)

There are programs currently available (E.E.M. and Bibles for China, plus others) for preaching the complete
and pure Gospel abroad, and locally. The results of these programs are guaranteed by God, Isaiah 55:8-11.
Ignoring these opportunities or not keeping our spending for physical comforts in check will be very difficult to
explain to God when He asks us about it, ... and He will  ask us. We simply must consider the spiritual as more
important than the physical because of Matthew 6:19-21, "...For where your treasure is there your heart is also."

There is one more consideration for this paper:  Is building our new building supported  by scripture?
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Earlier this year while talking to a friend, I was questioning the wisdom of building a new building which would
be larger, more attractive and possibly more comfortable than the existing one. As the discussion progressed and
different opinions were expressed he finally said "well, do you think it is a sin to build a new place of worship?" I
was taken aback because I had never thought of this action of the church that strictly. I confessed my inability to
answer the question because sin is a violation of the law, 1 John 3:4 "Everyone who sins breaks the law; in fact,
sin is lawlessness," and I couldn't think of a law it would violate.  In my experience it seemed anytime a new
building is built, there will be someone who objects, but I had never thought of it as sin. In an effort to answer
the question I began to study, pray and fast asking for wisdom to understand God's will in this matter. After a
few weeks I sent him a list of pertinent scriptures and later a specific request for help in understanding these
scriptures because I was surprised and disquieted with the conclusion I had reached. Since I received no reply, I
am now asking for your help in understanding these scriptures. This question has far reaching implications, for if
my tentative conclusions are correct many congregations must reevaluate their decisions to build.

Since every time this subject is discussed the detail situation will be somewhat different, let us make a few
assumptions for the analysis in this paper. The conclusions in this paper only apply to situations very similar to
the conditions described here by these assumptions. These conclusions do not apply to all new building projects,
but these questions must be asked and each scripture considered for every expenditure of the Lord's money.

Let us assume:

1) A church building already exists which is considered respectable by the local community as evidenced by the
recent significant increase in attendance. This would imply that the existing building is certainly acceptable to
the congregation's peers, i.e. the local neighborhood, as safe and reasonably attractive and comfortable.

2) A current average attendance per Sunday, the sum of two services, of about 55-60% of the seating capacity.  
3) The recent increase in attendance increased the contribution considerably, now regularly exceeding the budget.
4) A new building, on the same property, plus loan interest would total about 2.5 million dollars, with seating
    capacity of 500. Parking spaces equal to 127.

I am sure that no situation in another congregation would be exactly identical to the above assumptions, but
many congregations might have similar conditions and so could apply this reasoning to their own environment.

What shall be done with this additional contribution which exceeds the current budget?  Some want to build a
new, larger, more attractive and possibly more comfortable auditorium. There are some who think it should be
spent on sharing the Gospel and benevolent works. Many things must be considered before such a great financial
decision is made because there can be serious spiritual implications from this decision. Actions speak louder than
words. What do our actions say regarding our commitment to sharing the Gospel with the lost if we spend all of
the new over-the-budget money, literally millions (over many years), on our physical comfort and none of this
new money on our spiritual ministries? Are our actions saying "It is more important to build another building
than it is to share the Gospel with the lost?" 

Bible Teachings concerning a building 

Does the Bible actually discuss this subject? Yes it does, only indirectly however.
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First,   2 Timothy 3:16-17  "All Scripture is God-breathed and is useful for teaching, rebuking, correcting and
training in righteousness, so that the man of God may be thoroughly equipped for every good work." (NIV)

"complete, furnished completely unto every good work." (ASV)
"adequate, equipped for every good work." (NASB)
"thoroughly furnished unto all good works." (KJV)
"complete, equipped for every good work" (ESV)

If the scriptures do not support it, it is not a good work. Of course I am only talking about religious "work" or
activity. There is no scripture authorizing horse back riding but it could be called a good work by some in certain
circumstances. But any action proposed as a service to God must be supported by His Word by direct teaching,
approved example, necessary inference or reasonable deduction. (Yes I know how easily reasonable deduction
can be abused, but unless it is allowed for justification of some religious action, we could not even own a church
building at all, because, to my knowledge, there is no scripture that directly teaches us to own/build one, nor any
scripturally approved example of a local congregation having one, nor any scriptures that necessitates one.)

Any scripture(s) from which we can reasonably deduce a building is satisfied by the existing building assumed
under the "Let Us Assume" section on the previous page. 

Please help me to find a scripture (I am seriously asking for your help here. c2baird@charter.net, 615-261-9324)
from which I can reasonably deduce adding a new building at a cost of about 2.5 million dollars, when there are
so many lost souls eagerly seeking the gospel and many others with great benevolent needs.     

Second, Please read the whole chapter of Romans 14 to get the complete context for the following verses:
2  One man’s faith allows him to eat everything, but another man, whose faith is weak, eats only vegetables. ...
14  As one who is in the Lord Jesus, I am fully convinced that no food is unclean in itself. But if anyone regards
something as unclean, then for him it is unclean. ...23  But the man who has doubts is condemned if he eats,
because his eating is not from faith; and (Greek: because) everything that does not come from faith is sin.

Everything we do religiously must be based on faith or it is sin. But this faith regardless of how strong it is does
not, in and of itself, make the action right. Many good people have a strong faith that playing instrumental music
in the worship service is acceptable to God, many other people have a strong faith that converting people by
force and/or deception is acceptable, but these actions are sin because they are not supported/taught by scripture.

Logically speaking we would say a strong faith is necessary but not sufficient. Applying this to a proposed new
building would imply: If it is built, the builders must have faith that God wants it. This strong faith, however,
must first be based on scripture to be acceptable to God, Romans 10:17  "Consequently, faith comes from
hearing the message, and the message is heard through the word of Christ." A righteous faith must always be
based on the word of God! For without this scriptural support any religious action is not from faith, and if not
from faith it is sin. Please help me to find any scriptural support for a new building when one already exists (as
described by the aforementioned assumptions).

Third, There are so many scriptures that tell us or imply that we must share the Gospel. I hope using only one
here will suffice, Matthew 28:19  "Therefore go and make disciples of all nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, 20  and teaching them to obey everything I have commanded
you. And surely I am with you always, to the very end of the age."  Therefore this is a good work!  Also
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looking at James 1:27  "Religion that God our Father accepts as pure and faultless is this: to look after orphans
and widows in their distress and to keep oneself from being polluted by the world." This is also a good work.
There are many good works for Christians, but all of them are implied by approved example, taught directly,
reasonably deduced or necessarily implied by the scriptures. If, with the new money above the current budget, a
choice is made not to feed the poor nor share the Gospel with the lost which are scripturally identified as good
works, but instead use the Lord's money to build another church building which has no scriptural support, we
will one day have to explain that decision to the Lord in light of James 4:17  "Anyone, then, who knows the good
he ought to do and doesn’t do it, sins."  If it (building a new building without scriptural support) prohibits a
church from doing the good that is scripturally commanded, i.e. teaching the lost or caring for the orphans and
widows, then this inactivity is sin.  

I must also add that many scriptures mention "coming together" to worship and one which commands us to do
so, Hebrews 10:25. This provides enough evidence from which we can possibly deduce the need for a church
building. I have yet to find a scripture that implies the need for a second building when one exists which is safe,
large enough, and acceptable to our peers as comfortable. There is no deduced-from-scripture need for a 2.5
million dollar more comfortable building. There is, however, a great need for greater benevolent help and Bible
teaching locally, and there are many efforts within the Church with years of successful experience sharing the
pure and complete Gospel with the lost, ex. E.E.M., the Guyana Mission, Bibles for China, etc. To spend God's
money on a greater degree of our physical comforts while many people go hungry and millions of lost souls are
dying facing an eternity in Hell, is inexcusable (and sinful?), and we shall give an accounting of this decision, 2
Corinthians 5:10  "For we must all appear before the judgment seat of Christ, that each one may receive
what is due him for the things done while in the body, whether good or bad."

Summary

Is building a new additional church building taught/supported/implied by scripture?
Any scripture which implies the need for a building is satisfied by a safe, comfortable, large enough, 
acceptable-by-peers existing building.

1) If the scriptures don't teach/support/imply any specific religious action (for ex.: building a new building), 
then that specific action is not a good work, 2 Timothy 3:16-17

2) If the scriptures don't teach/support/imply any specific religious action (for ex.: building a new building),
then that specific action is not from faith, and therefore it is sin,  Romans 10:17, 14:23.

3) In the New Testament the number one good work is to spread/teach the Gospel to the lost.
When we have an opportunity to do that and choose not to do it, we sin. James 4:17.

I beg you to help me.  Please help me to find the scripture(s) that justifies building another place to worship, or
help me to see how I have misunderstood the above scriptures.

I need to discuss one more aspect of this tremendous decision, Parking capacity.
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In this country today it is very difficult to encourage church attendance, especially visitors. This is even more
difficult if parking is not convenient. All the following calculations are based on the average number of
people per car. This is the most important figure to verify!  Obviously these numbers will not apply to all.

After the new building we will have 127 available parking spaces. 
  Minus 5   reserved for handicapped, required for a 500 seat auditorium. 
  Minus 5?, at least, convenient spaces reserved for visitors.
  Minus 5?, at least, reserved for elderly. 

        = 112   "non-reserved" spaces

The following are counts from four actual services:

      ??           p.m. service.  109 cars, 239 people =  2.19 people per car
   Sept.  7,    p.m. service.  104 cars, 264 people =  2.53 people per car.
   Sept. 17,  Wednesday       89 cars, 218 people =  2.44 people per car.
   Sept. 21, second service   65 cars, 169 people =  2.60 people per car

Using the highest figure of 2.6 (instead of the average of 2.44) as the number of people per car.
     The number of available spaces is (127-5-5-5)   =   112  
     multiplied by the average number of people per car 2.6 
                                                                                 291 people will fill all the on-property non-reserved parking

But if all elderly and handicapped spaces were full, and only reserving five spaces for visitors, 
The number of available spaces (127-5)    =    122  
multiplied by the number of people per car         2.6 

  317 people will fill all the available on-property parking

Using 350 as a current average attendance implies 33 people or (33 / 2.6) 12 cars must park off-property. 
     This implies a convenient passenger drop-off  must be provided for those who park off-property and
      Every new family added to our church implies another one of our families must start parking off-property.
      
As we use off-property parking we must trust that:

a) No one in Spring Hill would object strenuously enough to bring a law suit, or notify the ACLU, for 
    violating the separation of church and state. i.e. a church using "state" property for church parking. 
b) The school will never, for any reason, refuse our use of their parking lot. If they ever did we would be 
     limited to a maximum attendance of 317 for any one service. 

Another alternative:  we must start the very first Sunday in our new building with two services.

The maximum attendance at any service would be 317, anything over that forces us back to off-property parking.
Our current building has a maximum seating capacity for any  worship service of 300, and parking for 142 cars.

It has been said "we are saved to save." I believe the scriptures agree with this assessment. Your prayerful
consideration, criticism and comments regarding this paper are gratefully appreciated. ..............Cliff

email address:  c2baird@charter.net, phone number: 615-261-9324
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